		1

		2







[bookmark: _GoBack]Transactional Leadership
Student’s Name
Tutor’s Name 
Course 
Date 









Transactional Leadership
Transactional management or transactional leadership is one of the styles that focuses on the organization's performance and supervision as an integral part of the full range leadership model. Leaders in transactional leadership promote submissions by leading the followers through both punishments and rewards. Besides, a transactional leader is a person who values structure and order and is most likely to lead word-wide projects that require rules and regulations in the completion of objectives through the supply of goods and services in an organized way, manage large corporations, and command military operations. He or she has formal positions and authority of responsibility in an organization by maintaining their routine through facilitating the general performance of a certain group and managing the individual performance by setting the worker's criteria and judge employers according to their performance review, and defined requirements. A managerial, or transactional leader usually works best with the employers who do their best at the workplace and motivates them through giving out rewards. The paper describes the person who developed transactional leadership, the styles and merits of transactional leadership, the reason for choosing it, and its beneficial purposes.

History of Transactional leadership
In the 20th century, Max weber a German socialist came up with an extensive study of various leadership styles where he divided them into charismatic, traditional, and bureaucratic or legal. He described transactional leadership as exercise control on a knowledge basis. 
Transactional leadership style characteristics focus on the short-term goal, revels inefficiency, tends to be inflexible, very left-brained, oppose to change thrive on following rules and doing things correctively, and have favored structured policies and procedures (Mishra, 2021).  Examples of leaders who exercised transactional leaderships are Norman Schwarzkopf, bill gates, Vince Lombardi, and Howard Schultz.
Merits of transactional leadership
Transactional leadership is known to work well in organizations where the structure is important and does not fit well in the organizations where there is the encouragement of initiatives (Sims et al., 2021). It achieves short-term goals quickly, it provides an ambiguous structure for large organizations systems that requires repetitive tasks and infinitely reproducible environment, rewards and penalties are clearly defined by workers and only rewards those that have a self-interest in following up of instructions.
Benefits of transactional leadership
In the world today, transactional leadership is exercised somewhere. In multinational corporations, it's best used in places where not all the workers speak the same language. It is easier for workers to complete their work once the requirements and structures are learned and is easy because it does not rely a lot on extensive training (Jacobsen et al., 2021). Furthermore, the transactional approach is easy in terms of application and understanding since it applies much across all organizations.
Organizations, the military, and those people that respond first use transactional leadership to ensure consistency in the areas of organizations. Also, it is easier to use in situations of crises where everybody should know his or her task, and their requirements that need to adhere under pressure.
Perks and money are great motivators to many people therefore they need to do something in order to pay their bills (Mishra, 2021). They have no other distractors or obligations and that would keep them determined in their work to keep it and reap the rewards of their work.

Conclusion
In a nutshell, under transactional leadership, objectives and goals are usually short terms making it possible when it comes to accomplishments. Still, its rewards such as perks and money motivate the workers which keep them to the workplace. Since most outcomes and objectives are quantifiable or tangible and there is always a punishment or a reward at the end, therefore, making the organizations profitable. Besides, it’s an easier style to use if an individual happens to work in a profitable organization that is full of greediness.
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